
 

APPLICATION GUIDE 
This application guide is intended to help Niagara-based businesses and not-for-profit 
organizations determine their eligibility, prepare a strong application, and understand the 
requirements of the Niagara Technology Grants Fund (NTGF). Please review the information 
below carefully before applying. Applicants are encouraged to ensure their project is 
technology-focused, aligned with program objectives, and supported by a clear 
implementation plan, budget, and matching cash contribution by the business or not-for-
profit organization. 

Before You Apply 
Before submitting an application, confirm the following: 

Operating Location – Your business or not-for-profit organization is located in Venture 
Niagara’s service area. The service area includes Fort Erie, Grimsby, Lincoln, Niagara 
Falls, Niagara-on-the-Lake, Pelham, Port Colborne, St. Catharines, Thorold, Wainfleet, 
and Welland (note: Venture Niagara’s service area does not include West Lincoln). 

The Project – The proposed project involves the adoption, development, or 
implementation of a technology solution for your business or not-for-profit organization.  

Financial Contribution – You must provide a minimum 1:1 cash match on an approved 
application.  If you cannot match the grant, you will not receive the grant funds. For 
example, a $5,000 grant requires the recipient to match with their own $5,000 (excluding 
HST). This means the total cost of your project is $10,000 or more.  

Project Timing  – The project must be completed within the proposed timeline from 
approximately September 15, 2026, and end no later than February 15, 2027 including a 
final report.   

Proof of Expenses  – You must provide invoices, receipts, and proof of payment for all 
eligible expenses. Expenses are for the total project and not just the grant amount. These 
receipts help verify the total cost of the project. Preference will be given to projects using 
Niagara/Ontario/Canadian based vendors and consultants and service providers where 
applicable. 
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Applicant Type Basic Eligibility 

Business 

A sole proprietorship, partnership or incorporated entity* located and 
operating in Venture Niagara service area; in good financial standing; 
with fewer than 25 employees 

* A subsidiary, franchise, or location of a national or international chain is ineligible. 

Not-for-profit 
organization 

Incorporated or registered as a not-for-profit; operating in Venture 
Niagara service area; delivering programs or services that benefit 
Niagara residents, businesses, or communities. 

 

Eligible Projects and Expenses 
Your project must be focused on technology adoption, implementation, development, or 
modernization. Examples include CRM or ERP systems, cloud migration, workflow 
automation, artificial intelligence tools, data analytics, cybersecurity improvements, digital 
communication platforms, e-commerce systems, website development, digital marketing 
systems, prototype development, commercialization activities, process automation, 
inventory systems, and technology projects that improve service delivery or accessibility.  

Eligible expenses may include but are not limited to software, subscriptions, technology 
consulting, implementation services, website and e-commerce development, 
cybersecurity solutions, hardware directly related to the project, staff training related to 
technology adoption, and other professional technical services.  

Ineligible Projects and Expenses 
Costs such as land or building purchases, vehicles, debt repayment, labour/payroll, legal 
disputes, lobbying, hospitality, general operating expenses unrelated to the project, and 
costs incurred before approval are not eligible.  

How to Apply 
Applications will be accepted through an online application system promoted by Venture 
Niagara and Innovate Niagara. To apply, first review the program requirements and 
confirm your eligibility. Next, share the details of your proposed project that explain the 
technology you will adopt or implement, why it is needed, how it will improve your 
operations or service delivery, and what results you expect to achieve. You will also be 
asked to provide a budget reflecting the costs associated with your project. Finally, 
attaching your supporting documents will be required to complete the application. 
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Incomplete applications or applications that do not clearly demonstrate project readiness, 
eligible costs, or measurable outcomes may not be considered for funding. 

How Applications Are Reviewed 
Applications will be reviewed by a Selection Committee made up of representatives from 
Venture Niagara, Innovate Niagara, and external advisors where appropriate. Applications 
will be assessed on innovation and technology impact, economic or community benefit, 
project feasibility and readiness, organizational capacity, and the strength of the budget 
and matching contribution. Priority may be given to projects that create or retain jobs, 
improve productivity, support innovation or commercialization, strengthen 
competitiveness, increase resilience, expand access to digital services, or generate 
measurable community benefit. 

Funding Item Details 

Maximum grant Up to $5,000 per approved project. 

Matching 
requirement Minimum 1:1 cash contribution equal to the grant amount requested. 

Initial payment 75% released when the Funding Agreement is signed. 

Final payment 
25% released after project completion, final report must be provided 
no later than February 15, 2027; receipts for total cost of project, proof 
of payment, and verification of matching funds. 

 

If You Are Approved 
Successful applicants will be required to sign a Funding Agreement, provide valid banking 
account information from a Canadian institution, complete the project within the approved 
timeline, maintain records of all project expenditures, and submit a final report with 
financial documentation. Recipients may also be asked to provide progress updates, 
participate in impact surveys or evaluations, and acknowledge program support in 
marketing communications where appropriate.  

Before submitting your application, review your project plan, budget, and supporting 
documents carefully to ensure they are complete, realistic, and aligned with the goals of 
the Niagara Technology Grants Fund. 
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